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Opportunities and Watch outs

Opportunities Watch outs

Surge in online retail

Rising popularity in 
convenient solutions

Largest meat consumption 
per capita in Asia

Economic stagnation

US tariff impacts

Shrinking foodservice 
landscape

Korea continues to experience economic stagnation 
amid slow exports and weaker domestic demand. 
Other factors include prolonged domestic political 

uncertainty, weakening business sentiment and 
inflation impacting purchasing power.

Korea stands out as Asia's primary consumer of beef and 
meat overall. Rising urban population will continue to 
sustain the growth of beef consumption.

Online retail is one of the fastest growing retail 
channels in Korea as retailers offer fast delivery and 
reliable and quality goods to shoppers.

Home Meal Replacements (HMRs) and marinated meat 
packs are gaining popularity as consumers seek convenient 
meal options amid an ageing population, smaller 
households and increased female workforce participation.

Global supply chain procurement conditions will 
change amid the new US tariffs. This will further 

exacerbate concerns from businesses and the 
implications on Korea’s economy. 

Foodservice sales are declining, with a rise in 
restaurant closures as consumers become more price 

conscious, preferring value for money food options and 
eating at home.

* Fitch Solutions

MACRO
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The Korean economy is expected to slow on the back of 
weaker domestic demand, high uncertainties of trade 
policies in major countries and recent political turbulence

Source: IMF World Economic Outlook, Bank of Korea

MACRO

70

75

80

85

90

95

100

105

110

115

Fe
b

-2
0

Ju
n

-2
0

O
ct

-2
0

Fe
b

-2
1

Ju
n

-2
1

O
ct

-2
1

Fe
b

-2
2

Ju
n

-2
2

O
ct

-2
2

Fe
b

-2
3

Ju
n

-2
3

O
ct

-2
3

Fe
b

-2
4

Ju
n

-2
4

O
ct

-2
4

Fe
b

-2
5

Korea National Consumer Sentiment 
Index, monthly



30

35

40

45

50

55

60

2
0

0
0

2
0

0
2

2
0

0
4

2
0

0
6

2
0

0
8

2
0

1
0

2
0

1
2

2
0

1
4

2
0

1
6

2
0

1
8

2
0

2
0

2
0

2
2

2
0

2
4

2
0

2
6

2
0

2
8

1-2 people households in Korea, % of 
Households

0

5

10

15

20

25

30

44

45

46

47

48

49

50

51

52

53

M
ill

io
n

s

Population of Korea and % of Population 65 years or older

Population % 65 years or older

51.7

59.7

46

48

50

52

54

56

58

60

62

2
0

0
9

2
0

1
1

2
0

1
3

2
0

1
5

2
0

1
7

2
0

1
9

2
0

2
1

2
0

2
3

Female (15 years or older), % of labor force 
participation population

20% of the population are 65+ years old
This is expected to grow to 25% by 2030

Female labour force participation rate 

has grown slowly

Smaller households (1-2 people) make 

up 55% of Korea’s total households

Source: Fitch Solutions, OECD

Korea faces an ageing population, rising female workforce 
participation and larger shift to single or two people households, 
reshaping consumer demands for convenience
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Korea stands out as Asia's primary consumer of beef, 
consuming nearly double the amount per person compared to Japan
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The deficit between domestic production and consumption 
for both beef and sheepmeat is enlarging, increasing Korea’s 
dependence on import
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Australia and the US are the major suppliers into Korea
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Manufacturing beef is a dominant cut for Korea, 
largely utilised in foodservice and food processing sectors

Source: DAFF
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Australian grassfed manufacturing beef exports 
to Korea by chemical lean  - 2024

0 5,000 10,000 15,000 20,000 25,000 30,000

Tenderloin

Topside/Inside

Chuck

Thick Flank/Knuckle

Silverside/Outside

Ribs

Short Ribs

Brisket

Manufacturing

Blade

Chuck Roll

Tonnes

Chilled Grassfed Frozen Grassfed

TRADE

Australian chilled and frozen grassfed beef exports to Korea - 2024



Manufacturing beef plays an important role for 
foodservice/food processing, while grainfed cuts are 
largely sold fresh at retail, or for grilling in foodservice

Source: DAFF
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Australian chilled and frozen grainfed beef exports to Korea - 2024
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Korea is the second largest market by value for beef offal exports, 
underpinned by demand from foodservice sector. Key cuts are 
intestines, tripe, cheek meat and skirt, often grilled and used in a 
variety of soups/stews
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Top 4 Australian beef offal cuts exported to Korea
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Korea sheepmeat imports by supplier

Australia NZ Other Total value sheepmeat imports (AUD)

Australia is the largest and dominant supplier of 
sheepmeat to Korea

Source: Trade Data Monitor (TDM), DAFF
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Frozen 
lamb
50%

Chilled lamb
40%

Frozen 
mutton

10%

Chilled 
mutton

0%

Lamb shoulder cuts are typically further processed in 
market while mutton is primarily exported as 
manufacturing/trimming

2024

Source: DAFF. Sheepmeat includes lamb and mutton (not goat)
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Australia is the dominant player for goatmeat accounting 
for 99.8% of imports to Korea while Korea is a key market 
for Australian goatmeat with strong consumer demand
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Korea’s grocery retail landscape is fragmented, divided 
between large conglomerates with offline retailers, traditional 
offline retailers and online retailers

Source: IGD
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The e-commerce sector is driven by mobile shopping, with 
78% of all online shopping revenue in foods and beverage  
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Korea’s online market is diverse and continues evolving 

Source: MLA/Desk Research

Pure grocery
Owned by 

leading retailers
Online open 

market
Online meat 
specialties

Mobile app 
(meat 

specialties)

Lifestyle 
specialty store

Major online channels and players offering premium beef



55
49

40 39

30

22

Freshness Animal origin /
provenance /

country of origin

Date packed Price per kg Price per pack All natural / 100%
natural

Source: MLA Global Consumer Tracker 2024
PACK 1- Can you please select up to 6 things you look for (on the pack, on the shelf etc.) when buying beef? Base: (n=471)

Koreans are sensitive to food safety concerns, and this reflects 
in their buying behaviours – continuing to seek freshness and 
COO cues on pack for Beef

South Korean consumers are highly sensitive 

to food safety concerns, following the BSE 

outbreak in the early 2000s. COVID-19 has 

further heightened demand for food safety 

assurance.

When purchasing imported meat, they pay 

close attention to safety assurance and 

Country of Origin. 

Food Safety & Health 

TOP ‘ON PACK’ CUES SOUGHT WHILE BUYING BEEF



The narrowing gap between QSR and FSR over the past year highlights 
growing consumer preferences for casual dining and menu items that 
offer greater value. Western fast-food options like burgers and pizza 
outperform some FSR like Japan and Western in terms of sales 
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Source: Ministry of Agriculture, Food and Rural Affairs (MAFRA), Survey on the Management of Foodservice Companies 2024 (accessed via KOSIS)
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Source: Market research, as of December 2024

Foodservice Red meat-based menu items Locations Media Releases on expansion

Bonchon Bulgogi bibimbap, bulgogi fries, bulgogi 
bao, bulgogi, japchae, ribeye fried rice

US, Cambodia, Myanmar, Philippines, 
Singapore, Taiwan, Thailand, Vietnam, 

France

Lotteria eyes expanding into Singapore and Malaysia - Inside Retail Asia April 
25 2023

Lotteria Hanwoo bulgogi burger, cheeseburger, 
Jeonju ‘bibimrice’ burger

Japan, Cambodia, Myanmar, Vietnam, China

Mom’s Touch Burger, Meatball burger US, Mongolia, Thailand South Korean Fried Chicken Chain Mom’s Touch Opens in Gardena Plaza - LA 
Eater July 13 2021
Mom’s Touch opens first store in Tokyo - The Korea Herald April 16 2024
Mom's Touch opens two new stores in Mongolia - Korea JoongAng Daily June 
21 2024

Bulgogi Brothers Bulgogi Philippines, Myanmar

GOPIZZA Pizza Singapore, India

Korean cuisine has gained global popularity, prompting 
many Korean QSRs to expand into Asia, North America, 
and Europe with beef-focused menus

https://insideretail.asia/2023/04/25/lotteria-eyes-expanding-into-singapore-and-malaysia/
https://la.eater.com/2021/7/13/22569315/moms-touch-korean-fried-chicken-chain-first-us-location-south-bay
https://la.eater.com/2021/7/13/22569315/moms-touch-korean-fried-chicken-chain-first-us-location-south-bay
https://www.koreaherald.com/view.php?ud=20240416050536
https://koreajoongangdaily.joins.com/news/2024-06-21/business/industry/Moms-Touch-opens-two-new-stores-in-Mongolia/2073747


For further information or more Korea market insights: 

Lily Yuan
      Email: lyuan@mla.com.au
      Phone: +61 2 9463 9149
Aussie Meat Trade Hub:                          

https://www.aussiemeattradehub.com.au/
MLA Global Market Data & Insights: 

https://www.mla.com.au/prices-markets/overseas-markets/

THANK YOU

mailto:lyuan@mla.com.au
https://www.aussiemeattradehub.com.au/
https://www.mla.com.au/prices-markets/overseas-markets/
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