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STATE OF THE INDUSTRY ... mia

REPORT

In 2022-23, Australia’s red meat and livestock industry turnover was
$81.7 billion, contributed $22.9 billion to GDP, and employed 418,921 STATE

people 0 F T H E

Australia was the second largest exporter of beef and the largest INDUSTRY
global sheepmeat and goat exporter.

We remain one of the world’s largest consumers of beef and is the

: Exploring the
largest consumer of sheepmeat per-capita. economic impact

and landscape of the
Australian red meat
and livestock industry
using comprehensive
data from 2023.
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https://www.mla.com.au/globalassets/mla-corporate/prices--markets/documents/trends--analysis/soti-report/mla-state-of-the-industry-report-2324-web.pdf
https://www.mla.com.au/globalassets/mla-corporate/prices--markets/documents/trends--analysis/soti-report/mla-state-of-the-industry-report-2324-web.pdf

MARKET PERFORMANCE

THE HEADLINES

» CPG value growth at 4.6%. Easing price
inflation continues.

* Fresh Meat prices gradually coming back up
after a period of discounting.

* Fresh Beef continues growth. More frequent
shopping and bigger baskets.

* Fresh Lamb cycling record from one year ago.

MEAT & LIVESTOCK ALUSTRALIA




LATEST 12WK PERFORMANCE UPDATE

i O

Total Purchase Total Purchase

®

Trips per

Penetration Household Vol/Trip Price/KG Volume Value
H (vs LY)
0
(-0.5pts vs LY) (+1.2% vs LY) (vs LY) $16.61/KG (vs LY) (vs LY)
H (vs LY)
(-5.2pts vs LY) (-5.9% vs LY) (vs LY) $16.88/KG (vs LY) (vs LY)
Frequent : : Households
Shopping more Price up for lamb :
Lost red meat purchases for beef . : consuming more e
HEADLINE quantity of beef after a period of : Positive beef value
buyers but a slowdown on : beef, reduction on
but less of lamb decline
lamb lamb
Commentary » Beef penetration gains
from small scale and * Households « Households continue |+ Beefison-parto YA. |+ Strong purchase « Beef’s positive value
bustling families, purchasing more to buy greater  While Lamb price volume (KG) growth growth ahead of total
established couples, frequently per volumes of Beef per growth has resulted and volume share fresh meat growth
and independent household for Beef. shopping trip. from reduced price gains for Beef. resulting in a positive
singles but not enough |+ Reduced frequency  However, Lamb is less promotion, cycling * The price sensitivity share of +1.7pts vs
to offset losses from noted for Lamb. purchased per heavy promotion of Lamb is resulting in YA.
other groups. occasion. levels LY . purchase volume  Lower volume
mla  Cycling from high decline with the level purchased impacting
MEAT K LIVESTOCK AUSTRALIA penetration from last of retail price growth,. Lamb’s value.
year, Lamb lost buyers
across life stages.




FY25 BRAND CAMPAIGNS

LAMB

NEW BEEF CAMPAIGN
Build superiority by inspiring Australians
to choose Beef as their #1 choice when

™ they want the best protein

Drive mass reach and consideration for GREATEST

Lamb by strengthening its ties to

. BEEF MIDWEEK MEALS
Australian culture Defend the mid-week by strengthening
consideration of Beef in Australia’s
weekly meal repertoire




SUMMER LAMB
CAMPAIGN 2025
ASSETS

THE NEW SUMMER LAMB CAMPAIGN IS
CURRENTLY IN THE WORKS!

We are currently developing a suite of shareable assets including the new
lamb video campaign for you to use in your business to promote lamb

during Summer 2025. In the meantime, you can access the Summer 2025
Key video below.

CHERGNACESORONNIs) —

Share
the

_ Lamb
\‘/“‘Té 100% AUSTRALIAN
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https://www.dropbox.com/scl/fo/xgpkg72gt0ddyxtf954ay/AO0CaIN_BBRX6jk0MaWvlAc?rlkey=3o6b3o6xshxo7s9gqd790vyf3&e=1&st=6ny110qh&dl=0
https://www.dropbox.com/scl/fo/xgpkg72gt0ddyxtf954ay/AO0CaIN_BBRX6jk0MaWvlAc?rlkey=3o6b3o6xshxo7s9gqd790vyf3&e=1&st=6ny110qh&dl=0
https://www.dropbox.com/scl/fo/xgpkg72gt0ddyxtf954ay/AO0CaIN_BBRX6jk0MaWvlAc?rlkey=3o6b3o6xshxo7s9gqd790vyf3&e=1&st=6ny110qh&dl=0

SUMMER LAMB
CAMPAIGN 2025

WHILE WE WAIT FOR THR SUMMER 2025 AD TO
LAUNCH, HERE IS SOME SNEAK PEAK
INFORMATION BELOW.

The Summer Lamb 2025 ad will be called ‘The Comments Section and
feature real Australian comments from social media platforms.

e The 120” Summer Lamb ad will kick off the month-long campaign and
premier on the 7t January 2025.

* We expect 1.56M people to see the ad launch on the 7t January 2025.

* For the first time ever, we will be showing the Summer Lamb ad across
Hoyts, Events, Village, Dendy, Palace and Reading cinemas. This means
that there will be an estimated 240,000 audience members during the
campaign period.

* The Summer Lamb ad will also be showcased across social media
platforms and OOH location around the nation.

*ia
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BEEF CAMPAIGN
ASSETS -

NEW BEEF THE GREATEST TVCs

We are excited to share the new Beef ‘The Greatest” TV commercials which
recently launched. Click on the images which will direct you to the videos
which you can share them on your socials or share them with your
customers to use.

“ o

The Greatest — Kitchen 307

‘CLICK IMAGES TO WATCH VIDEOS.
e
THE GREATEST
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https://www.youtube.com/watch?v=FLoQUue13_Q
https://www.youtube.com/watch?v=FleP-Abd87w
https://www.youtube.com/watch?v=FleP-Abd87w
https://www.youtube.com/watch?v=FLoQUue13_Q

BEEF CAMPAIGN ST T YO s
ASSETS + i

SUPPORT YOUR PROMOTIONAL ACTIVITIES

We have developed a suite of shareable assets for you to use in your
business. Here you will find short recipe videos and inspiring meal solution
visuals. Use them on your socials or digital communications or share them
with your customers to use.

@} GREATEST |

SPEEDY TACO 1o-MINUTE
SALAD? STIR FRY?
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https://www.dropbox.com/scl/fo/xgpkg72gt0ddyxtf954ay/AO0CaIN_BBRX6jk0MaWvlAc?rlkey=3o6b3o6xshxo7s9gqd790vyf3&e=1&st=6ny110qh&dl=0
https://www.dropbox.com/scl/fo/xgpkg72gt0ddyxtf954ay/AO0CaIN_BBRX6jk0MaWvlAc?rlkey=3o6b3o6xshxo7s9gqd790vyf3&e=1&st=6ny110qh&dl=0
https://www.dropbox.com/scl/fo/xgpkg72gt0ddyxtf954ay/AO0CaIN_BBRX6jk0MaWvlAc?rlkey=3o6b3o6xshxo7s9gqd790vyf3&e=1&st=6ny110qh&dl=0
https://www.dropbox.com/scl/fo/xgpkg72gt0ddyxtf954ay/AO0CaIN_BBRX6jk0MaWvlAc?rlkey=3o6b3o6xshxo7s9gqd790vyf3&e=1&st=6ny110qh&dl=0
https://www.dropbox.com/scl/fo/xgpkg72gt0ddyxtf954ay/AO0CaIN_BBRX6jk0MaWvlAc?rlkey=3o6b3o6xshxo7s9gqd790vyf3&e=1&st=6ny110qh&dl=0
https://www.dropbox.com/scl/fo/xgpkg72gt0ddyxtf954ay/AO0CaIN_BBRX6jk0MaWvlAc?rlkey=3o6b3o6xshxo7s9gqd790vyf3&e=1&st=6ny110qh&dl=0
https://www.youtube.com/watch?v=0bO13JgpjVw&list=PLaDsX0Au8tvM2xeVBWIGkYyyRr5iSv8XO&index=28
https://www.youtube.com/watch?v=TauWwfVNYzs&list=PLaDsX0Au8tvM2xeVBWIGkYyyRr5iSv8XO&index=29
https://www.youtube.com/watch?v=TauWwfVNYzs&list=PLaDsX0Au8tvM2xeVBWIGkYyyRr5iSv8XO&index=29
https://www.youtube.com/watch?v=0bO13JgpjVw&list=PLaDsX0Au8tvM2xeVBWIGkYyyRr5iSv8XO&index=28
https://www.youtube.com/watch?v=0bO13JgpjVw&list=PLaDsX0Au8tvM2xeVBWIGkYyyRr5iSv8XO&index=28
https://www.dropbox.com/scl/fo/xgpkg72gt0ddyxtf954ay/AO0CaIN_BBRX6jk0MaWvlAc?rlkey=3o6b3o6xshxo7s9gqd790vyf3&e=1&st=6ny110qh&dl=0
https://www.youtube.com/watch?v=tl3Vxhpe2xc&list=PLaDsX0Au8tvM2xeVBWIGkYyyRr5iSv8XO&index=1
https://www.dropbox.com/scl/fo/xgpkg72gt0ddyxtf954ay/AO0CaIN_BBRX6jk0MaWvlAc?rlkey=3o6b3o6xshxo7s9gqd790vyf3&e=1&st=6ny110qh&dl=0

LAMB
Recipe
Inspiration

LAMB CUTS IN FOCUS:
LAMB LOIN CHOP, LAMB LEG ROAST AND LAMB

SHOULDER

Inspiring recipes and still images to share on socials or with customers.
Click on the images below to access the recipe and click on the active
yellow button for high resolution still images.
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https://www.dropbox.com/scl/fo/vcpgmumiiks3htup2ek6x/AIL0aKDC27BsKBjkYUfk2No?rlkey=c731z6op04px4yz8qhmoxw40c&e=1&st=suhh7ekw&dl=0
https://www.dropbox.com/scl/fo/vcpgmumiiks3htup2ek6x/AIL0aKDC27BsKBjkYUfk2No?rlkey=c731z6op04px4yz8qhmoxw40c&e=1&st=suhh7ekw&dl=0
https://www.australianlamb.com.au/recipes/dukkah-crusted-chops/
https://www.australianlamb.com.au/recipes/hoisin-lamb-loin-chops-with-noodle-salad/
https://www.australianlamb.com.au/recipes/lamb-loin-chops-with-heirloom-tomato-salad/
https://www.australianlamb.com.au/recipes/pear-and-sage-lamb-sliders/
https://www.australianlamb.com.au/recipes/braised-lamb-and-white-beans-with-crunchy-crumbs-and-aioli/
https://www.australianlamb.com.au/recipes/greek-style-roast-lamb/
https://www.australianlamb.com.au/recipes/roast-lamb-salad-sandwich/
https://www.australianlamb.com.au/recipes/lamb-mini-roast-fajitas/

BEEF
Recipe
Inspiration

BEEF CUTS IN FOCUS:

T-BONE, RUMP, SIRLOIN AND MINCE

Inspiring recipes and still images to share on socials or with customers.
Click on the images below to access the recipe and click on the active
yellow button for high resolution still images.

MEAT & LIVESTOLK ALUSTRALLA


https://www.dropbox.com/scl/fo/vcpgmumiiks3htup2ek6x/AIL0aKDC27BsKBjkYUfk2No?rlkey=c731z6op04px4yz8qhmoxw40c&e=1&st=suhh7ekw&dl=0
https://www.dropbox.com/scl/fo/vcpgmumiiks3htup2ek6x/AIL0aKDC27BsKBjkYUfk2No?rlkey=c731z6op04px4yz8qhmoxw40c&e=1&st=suhh7ekw&dl=0
https://www.australianbeef.com.au/recipes/barbecued-t-bone-steaks-with-seasoned-herbs-and-green-peppercorns/
https://www.australianbeef.com.au/recipes/middle-eastern-beef-and-pine-nut-pizzas/
https://www.australianbeef.com.au/recipes/korean-style-beef-tacos/
https://www.australianbeef.com.au/recipes/tangy-parsley-and-lemon-beef-fattoush-salad/
https://www.australianbeef.com.au/recipes/rump--haloumi-kebabs-with-pineapple-salad/
https://www.australianbeef.com.au/recipes/mini-beef-sliders/
https://www.australianbeef.com.au/recipes/vietnamese-grilled-beef-salad/
https://www.australianbeef.com.au/recipes/beef-rump-poboy/

RARE MEDIUM

THE RED MEAT EXPERTS

YES CHEF! WITH MYFFY RIGBY

In our new series, Myffy Rigby explores classic and signature dishes at restaurants and venues around Australia. First up, we visit chef Brent Savage at Monopole in Sydney’s

CBD to try the classic French favourite, filet de Boeuf au Poivre — aka pepper steak. Head to Monopole to try it first-hand, or use Brent's tips and tricks to provide your customers
the basics for cooking the perfect steak dinner. Steak Au Poivre? Yes Chef.
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https://www.youtube.com/watch?v=geRVN-K-s34
https://www.youtube.com/watch?v=geRVN-K-s34

Building
relevance for a

more culturally
diverse diner

TO CONNECT WITH AUSTRALIA’S CULTURALLY
DIVERSE POPULATION, MLA LAUNCED A ‘TEST &
LEARN’ INITIATIVE WHICH FOCUSED ON
INCREASING BEEF AND LAMB CONSUMPTION.

*ia
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RED MEAT FOR CULTURALLY DIVERSE
COMMUNITIES

1. Understanding the market: We began by visiting stores and conducting in-depth interviews
to uncover the main challenges Chinese-Australian households face when it comes to
buying and cooking beef and lamb.

2. Partnering with local butchers: Collaborating with MD Meats, a trusted Chinese butcher in
Hurstville, NSW to promote more frequent and larger purchases of premium beef cuts.

3. Celebrating Lamb in Restaurants: We introduced the “Join the Lamb Trail” campaign to
encourage food lovers to try lamb dishes at selected Sydney restaurants (Biang Biang
Noodles in Haymarket, Xi’an Eatery in Burwood and Haidilao Hot Pot in Chatswood). These
restaurants showcased unique techniques to highlight lamb’s delicious flavour while
addressing concerns about gaminess.

This initiative aims to make beef and lamb more relevant to culturally diverse communities in
Australia by offering tailored resources and partnerships that resonate with their preferences.

This initiative successfully increased our understanding of our target audiences’ needs while
driving strong engagement and sales growth through tailored campaigns. Check out the
following slides for detailed results and insights.

MEAT & LIVESTOCK ALUSTRALIA



TEST & LEARN OVERVIEW

Phase 1: Cultural Discovery Phase 2: Beef & Lamb test activations in market

1§dﬂﬁ%m@§v(
A Progressile Eactocs i
PREOATAZ163 g

FA, TRY IT
EHRE @ WITH BEEF @

F,

YOUR FAVOURITES
REIMAGINED WITH BEEF

In-store visits/in-depth interviews to Partnership with Chinese butcher MD
identify key barriers to Beef and Lamb Meats (Hurstville Westfield) to drive
consumption amongst Chinese-Australian frequency + vol uplift of Beef purchase.

households.

MEAT & LIVESTOCK ALUSTRALIA

SPRING LAMB ~ F=FEF

1007% AUSTRALIAN 1007% DELICIOUS 100%3REVAFITE, LUIESRIREER !

Fresh Aussie Spring Lamb is tender and has a balanced flavour ﬁgﬂgm;’"sﬁlj \%¥, ﬁ ﬁﬂm 3 Dgﬁm

{TbEER AT

JOIN THE LAMB e

TRAILTODAY! 2=

.....

Haidilao Hot Pot

HHHHHHHHH

‘Join the Lamb trail’ food service campaign as
the call-to-action to explore more Lamb
dishes and restaurants — chosen for their

techniques to elevate lamb’s flavour while
minimising perceived gaminess (primary
consumption barrier).



CAMPAIGN HIGHLIGHTS: BEEF AT MD MEATS
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Westfield Hurstville - Loz}
September 18 at 11:00AM @

This September visit MD Meat Market and 'Try it with beef' for your chance to win
a Gift Card! Find out more here >> https://spr.ly/618808Cqj
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+10% avg. uplift on kg ordered volume and +16%
avg. uplift on $ ordered for beef by MD Meats in the
3 weeks of the campaign vs. pre-campaign week

95,000 combined views from Little Red Book
influencer content amplification (Chinese social media

app

7,624 total engagements (likes, shares, saves,
comments

Highly positive sentiment to campaign from influencers



CAMPAIGN HIGHLIGHTS: LAMB TRAIL ACROSS
SYDNEY

« Biang Biang Noodles (Haymarket): Total lamb dishes
served increased +11% from 700 dishes/month pre-
campaign to 780 dishes/month during campaign.

1 16 LB Eé = - B N AR il NEme. |  Xi'an Eatery (Burwood): 30% increase of total lamb orders

\ ‘ l"'l/ ?IHMIAN llll]/ I]EllIIIOIIS 1m %Euxﬂn mmmﬂia

S (& @ D & P A for the month vs. prior month.

« Haidilao Hot Pot (Chatswood): +9% avg. weekly vol uplift
on lamb ordered by customers vs. pre-campaign period.
Restaurant owner feedback on Lamb Trail activity being the
primary driver.

100%9&5&**1&1 QEQMEE

TTEDRER MAFEA]

144,273 total views, 47,221 total impressions and 2,755
total engagements (likes, shares, saves, comments) from 5
Chinese food and lifestyle influencers on Little Red Book.




MAKE EVERY
BITE COUNT

INFOGRAPHICS, ANIMATIONS AND VIDEOS FOR
YOU TO SHARE

Use these assets to curate and share tips to help your audiences
enjoy balanced meals with no food waste. This quarter we show how
to prepare a serve meals with a balance of protein, vegetables, and

carbohydrate foods.

*ia
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Making meals balanced
and delicious is easy

- Handfulbeans

Handful spinach 1/2 cup cooked pasta

Portion sizes of core ingredients per serve

#mebctips SW’/ﬂe to i‘euea/

Making meals balanced
and delicious is easy

=r-1/2 sx’q&eetgbrn :"'\f‘l /2 zuc:chin;i_w_ :

5 cherry ;
tomatoes Handful mixed leaves

Portion sizes of core ingredients per serve

#mebctips SWI/7€ to reveal

Simply duplicate
your ingredients
for as many
serves as needed

#mebctips

Simply duplicate
your ingredients
for as many
serves as needed

#mebctips



https://www.dropbox.com/scl/fo/pt83hpi8lcz87yi8knfv4/ANYcmSMCDrerWtwA_dR_uUw?rlkey=nd8pm5n7a83zsa2u7uwdsfk26&e=1&st=d2zlvw2a&dl=0
https://www.dropbox.com/scl/fo/pt83hpi8lcz87yi8knfv4/ANYcmSMCDrerWtwA_dR_uUw?rlkey=nd8pm5n7a83zsa2u7uwdsfk26&e=1&st=d2zlvw2a&dl=0
https://www.dropbox.com/scl/fo/pt83hpi8lcz87yi8knfv4/ANYcmSMCDrerWtwA_dR_uUw?rlkey=nd8pm5n7a83zsa2u7uwdsfk26&e=1&st=d2zlvw2a&dl=0
https://www.dropbox.com/scl/fo/pt83hpi8lcz87yi8knfv4/ANYcmSMCDrerWtwA_dR_uUw?rlkey=nd8pm5n7a83zsa2u7uwdsfk26&e=1&st=d2zlvw2a&dl=0
https://www.dropbox.com/scl/fo/pt83hpi8lcz87yi8knfv4/ANYcmSMCDrerWtwA_dR_uUw?rlkey=nd8pm5n7a83zsa2u7uwdsfk26&e=1&st=d2zlvw2a&dl=0
https://www.dropbox.com/scl/fo/pt83hpi8lcz87yi8knfv4/ANYcmSMCDrerWtwA_dR_uUw?rlkey=nd8pm5n7a83zsa2u7uwdsfk26&e=1&st=d2zlvw2a&dl=0

MEAT & LIVESTOCK AUSTRALIA

1. General Care has been taken to ensure the accuracy of the information contained in this publication. However, MLA, MDC and
ISC (“MLA Group”) do not accept responsibility for the accuracy, currency or completeness of the information or opinions
contained in this publication. This publication is intended to provide general information only. It has been prepared without taking
into account your specific circumstances, objectives, or needs. Any forward-looking statements made within this publication are
not guarantees of future performance or results, and performance or results may vary from those expressed in, or implied by, any
forward-looking statements. No representation, warranty or other assurance is given as to the fairness, accuracy, completeness,
likelihood of achievement or reasonableness of forward-looking statements or related assumptions contained in the publication.
You should make your own enquiries before making decisions concerning your interests. Your use of, or reliance on, any content is
entirely at your own risk and the MLA Group accepts no liability for any losses or damages incurred by you as a result of that use

or reliance.

2. Third party information contained in this publication is obtained from a variety of third-party sources. While MLA, MDC and ISC
(“MLA Group”) have attempted to ensure that this information has been obtained from reliable sources, we are not responsible
for its accuracy, currency, or completeness. It has been prepared without taking into account your specific circumstances,
objectives, or needs. You should make your own enquiries before making decisions concerning your interests. Your use of, or
reliance on, any content is entirely at your own risk and the MLA Group accepts no liability for any losses or damages incurred by

you as a result of that use or reliance.

MEAT & LIVESTOCK ALISTRALIA
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